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The Honorable John Fontenot, Mayor,
and Members of the Board of Aldermen
Town of Port Barre, Louisiana

We have audited the accompanying financial statements of the governmental activities, the business-
type activities, and each major fund of the Town of Port Barre, Louisiana, as of and for the year ended
September 30, 2002, which collectively comprise the Town’s basic financial statements as listed in the table
of contents. These financial statements are the responsibility of the Town’s management. Qur responsibility
s to express an opinion on these basic financial statements based on our audit.

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing Standards,
issued by the Comptroller General of the United States. Those standards require that we plan and perform the
audit to obtain reasonable assurance about whether the financial statements ate free of material misstatement.
An audit includes examining, on a test basis, evidence supporting the amounts and disclosures in the financial
statements. An audit also includes assessing the accounting principles used and significant estimates made by
management, as well as evaluating the overall financial statement presentation. We believe that our audit
provides a reasonable basis for our opinion.

In our opinion, the financial statements referred to above present fairly, in all material respects, the
respective financial position of the governmental activities, the business-type activities, and each major fund
of the Town of Port Barre, Louisiana, as of September 30, 2002, and the respective changes in financial
position and cash flows, where applicable, thereof for the year then ended in conformity with accounting
principles generally accepted in the United States of America.

As described in Note 2 to the basic financial statements, the Town of Port Barre adopted the
provisions of Governmental Accounting Standards Board (GASB) Statement No. 34, Basic Financial
Statements - and Management’s Discussion and Analysis — for State and Local Governments, Statement No.
33, Accounting and Financial Reporting for Nonexchange Transactions, Statement No. 37, Basic Financial
Statements — And Management’s Discussion and Analysis — For State and Local Governments: Omnibus,
Statement No. 38, Certain Financial Statement Note Disclosures, and Interpretation No. 6, Recognition and
Measurement of Certain Liabilities and Expenditures in Governmental Fund Financial Statements. This
results in a change 1n the format and content of the basic financial statements.

In accordance with Govermment Auditing Standards, we have also issued a report dated January 9,
2003 on our consideration of the Town of Port Barre’s internal control over financial reporting and our tests
of its compliance with certain provisions of laws, regulations, contracts, and grants. That report 1s an integral
part of an audit performed in accordance with Government Auditing Standards and should be read in
conjunction with this report in considering the results of our audit.
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The Management’s Discussion and Analysis and the other required supplementary information on
pages 4 through 14 and 49 through 52, respectively, are not a required part of the basic financial statements
but are supplementary information required by the Governmental Accounting Standards Board. We have
applied certain limited procedures, which consisted principally of inquiries of management regarding the
methods of measurement and presentation of the required supplementary information. However, we did not
audit the information and express no opinion on it.

Our audit was conducted for the purpose of forming opinions on the financial statements that
collectively comprise the Town of Port Barre’s basic financial statements. The other supplementary
information on pages 54 through 68 is presented for purposes of additional analysis and is not a required part
of the basic financial statements of the Town of Port Barre, Louisiana. Such information, except for that
portion marked "unaudited” on which we express no opinion, has been subjected to the auditing procedures
applied in the audit of the basic financial statements and, in our opinion, is fairly presented in all material
respects In relation to the basic financial statements taken as a whole.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accountants

Lafayette, Louisiana
January 9, 2003
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TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Unaudited)

Within this section of the Town of Port Barre, Louisiana (the Town) annual financial report, the
Town’s management is pleased to provide this narrative discussion and analysis of the financial activities of
the Town for the fiscal year ended September 30, 2002. The Town’s financial performance is discussed and
analyzed within the context of the accompanying financial statements and disclosures following this section.

FINANCIAL HIGHLIGHTS

The Town’s assets exceeded its liabilities by $5,350,835 (net assets) for the fiscal year reported.
Total net assets are comprised of the following:

1. Capital assets, net of related debt, of $4,284,184 include property and equipment, net
of accumuiated depreciation, and reduced for outstanding debt related to the purchase
or construction of capital assets.

2. Net assets of $245,1335 are restricted by constraints imposed from outside the Town
such as debt covenants, grantors, laws, or regulations.

3. Unrestricted net assets of $821,516 represent the portion available to maintain the
Town’s continuing obligations to citizens and creditors.

The Town’s governmental funds reported total ending fund balance of $574,495 this year. This
compares to the prior year ending fund balance of $506,827 showing a moderate increase of $67,668 during

the current year. The General Fund total fund balance of $152,547 for fiscal year 2002 shows a $26,297
increase from the prior year.

At the end of the current fiscal year, the unreserved fund balance for the General Fund of $152,547

represents 30.6% of total General Fund expenditures including transfers and 29.1% of total General Fund
revenues including transfers.

Overall, the Town continues to maintain a strong financial position, in spite of a somewhat depressed
economy.

The above financial highlights are explained in more detail in the “financial analysis” section of this
document.

OVERVIEW OF THE FINANCIAL STATEMENTS

This Management Discussion and Analysis document introduces the Town’s basic financial
statements. The basic financial statements include: (1) government-wide financial statements, (2) fund
financial statements, and (3) notes to the basic financial statements. The Town also includes in this report
additional information to supplement the basic financial statements. Comparative data is presented when
available. All applicable tables will present comparative data in fiscal year 2003.



TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The Town’s annual report includes two government-wide financial statements. These statements
provide both long-term and short-term information about the Town’s overall financial status. Financial
reporting at this level uses a perspective similar to that found in the private sector with its basis in accrual
accounting and elimination or reclassification of activities between funds.

The first of these government-wide statements is the Statement of Net Assets. This is the
government-wide statement of position presenting information that includes all of the Town’s assets and
liabilities, with the difference reported as net assets. Over time, increases or decreases in net assets may serve
as a useful indicator of whether the financial position of the Town as a whole is improving or deteriorating.
Evaluation of the overall health of the Town would extend to other nonfinancial factors such as diversification

of the taxpayer base or the condition of Town infrastructure, in addition to the financial information provided
in this report.

The second government-wide statement is the Statement of Activities, which reports how the Town’s
net assets changed during the current fiscal year. All current year revenues and expenses are included
regardless of when cash is received or paid. An important purpose of the design of the statement of activities

is to show the financial reliance of the Town's distinct activities or functions on revenues provided by the
Town's taxpayers.

Both government-wide financial statements distinguish governmental activities of the Town that are
principally supported by sales taxes and from business-type activities that are intended to recover all or a
significant portion of their costs through user fees and charges. Governmental activities include general
government, public safety, and streets. Business-type activities include the gas, water and sewer systems.

The government-wide financial statements are presented on pages 17 - 18 of this report.

FUND FINANCIAL STATEMENTS -

A fund is an accountability unit used to maintain control over resources segregated for specific
activities or objectives. The Town uses funds to ensure and demonstrate compliance with finance-related
laws and regulations. Within the basic financial statements, fund financial statements focus on the Town’s
most significant funds rather than the Town as a whole. Major funds are separately reported while all others
are combined into a single, aggregated presentation. Individual fund data for non-major funds is provided in
the form of combining statements in a later section of this report.

The Town has two kinds of funds:

Governmental funds are reported in the fund financial statements and encompass the same functions
reported as governmental activities in the government-wide financial statements. However, the focus s very
different with fund statements providing a distinctive view of the Town’s governmental funds. These
statements report short-term fiscal accountability focusing on the use of spendable resources and balances of
spendable resources available at the end of the year. They are useful in evaluating annual financing
requirements of governmental programs and the commitment of spendable resources for the near-term,




TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

Since the government-wide focus includes the long-term view, comparisons between these two
perspectives may provide insight into the long-term impact of short-term financing decisions. Both the
governmental fund balance sheet and the governmental fund operating statement provide a reconciliation to
assist in understanding the differences between these two perspectives.

The basic governmental fund financial statements are presented on pages 20 - 23 of this report.

Proprietary funds are reported in the fund financial statements and generally report services for which
the Town charges customers a fee. The one Town proprietary fund is classified as an enterprise fund. This
enterprise fund essentially encompasses the same functions reported as business-type activities in the
government-wide statements. Services are provided to customers external to the Town organization for gas,
water and sewer utilities.

The basic enterprise fund financial statements are presented on pages 24 - 27 of this report.

Notes to the basic financial statements

The accompanying notes to the financial statements provide information essential to a full
understanding of the government-wide and fund financial statements. The notes to the financial statements
begin on page 28 of this report.

OTHER INFORMATION

In addition to the basic financial statements and accompanying notes, this report also presents certain
required supplementary information concerning the Town's budget presentations. Budgetary comparison
statements are mciuded as “required supplementary information” for the general fund and the two major
special revenue funds. Budgetary comparison schedules for all other governmental funds can be found in a
later section of this report. These statements and schedules demonstrate compliance with the Town’s adopted
and final revised budget. Required supplementary inforrmation can be found on pages 50 - 52 of this report.

FINANCIAL ANALYSIS OF THE TOWN AS A WHOLE (DOLLARS ARE IN THOUSANDS)

The Town implemented the new financial reporting model used in this report beginning with the
current fiscal year ended September 30, 2002.  Over time, as year-to-year fimancial information is
accumulated on a consistent basis, changes in net assets may be observed and used to discuss the changing
financial position of the Town as a whole.



TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

The Town’s net assets at fiscal year-end are $ 5,350,835. The following table provides a summary of

the Town’s net assets:

Summary of Net Assets
Governmental  Business-type Percentage
Activities Activities Total Total
Assets:
Current assets and other assets $ 596,370 $ 465,881 $ 1,062,251 15%
Restricted assets - 117,040 117,040 2%
Capital assets 1,027,838 4,820,284 5,848.1 _22 _3_3%
Total assets 1,624 208 5,403,205 7,027,413 }Q_Q%
Liabilities:
Current liabilities 102,710 38,711 141,421 8%
Long-term liabilities 840,000 695,157 1,535,157 2%
Total liabilities 942 710 733,868 1,676,578 100%
Net assets:
Investment in capital assets,
net of debt 127,838 4,156,346 4,284,184 80%
Restricted 198,431 46,704 245,135 3%
Unrestricted 355 ,229_‘_ 466,287 821,516 15%
Total net assets $ 681,498 $ 4,669,337 $ 5,350,835 100%

The Town continues to maintain a high current ratio. The current ratio compares current assets to
current liabilities and is an indication of the ability to pay current obligations. The current ratio for
governmental activities 1s 5.81 to 1 and 12.03 to 1 for business type activities. For the Town overall, the
current ratio i1s 7.51 to 1. These ratios are strong.

The Town reported positive baiances In net assets for both governmental and business-type activities,
Net assets increased $95,809 for governmental activities and by 394,729 for business-type activities. The
Town's overall financial position improved during fiscal year 2002.

Note that approximately 18.8% of the governmental activities’ net assets are tied up in capital (with
81% of the capital assets being infrastructure). The Town uses these capital assets to provide services to its
citizens. However, with business type activities, the Town has spent approximately 86.9% of its net assets on
capital. Capital assets in the business-type activities also provide utility services, but they also generate
revenues for this fund. 80.1% of the Town’s total net assets are included in capital assets.




TOWN OF PORT BARRE, LOUISTANA

Management’s Discussion and Analysis (Uaudited) (Continued)

Since this is the first year in which government-wide information is available, comparative data is not
presented. However, comparative data will be accumulated and presented to assist analysis in future years.

The following table provides a summary of the Town’s changes in net assets:

Revenues:

Program:
Charges for services/fines
Operating grants
Capittal grants

General:
Sales taxes
Other taxes
Unrestricted grants

Interest
Other

Total Revenues

Program expenses:
(General government
Public safety:

Police
Streets
Culture and recreation

Interest
(Gas, water and sewer

Total expenses

Excess (deficiency)

Transfers

Change in net assets
Beginning net assets

Ending net assets

Summary of Changes in Net Assets
Governmental  Business-type
Activities B Activities Total
$ 238,030 $ 670,940 $ 908,970
33,080 - 33,080
7,790 78,137 85,927
335,856 - 335,856
134,666 - 134,666
32,780 - 32,780
2,043 3.897 5,940
63,291 - 63,291
847536 752,974 1,600,510
134,625 - 134,625
384 399 - 384,399
149,680 - 149 680
9.310 - 9,310
55,625 - 55,625
- 676,333 676,333_
€ 733,639 $ 676333 ‘:S 1,400972
113,897 76,641 190,538
(18,088) 18,088 -
95,809 94729 190,538
585,689 4 574,608 5,160,297
$ 681,498 $ 4,669,337

Percentage
or Total

37%
2%
3%

21%
8%
2%
0%
4%

100%

106%

27%
11%
1%
4%
4_§%

@“/ 0



TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

GOVERNMENTAL REVENUES

The Town 1s heavily reliant on sales taxes to support governmental operations. Sales taxes provided
21% of the Town’s total revenues. Sales taxes equal 40% of the revenues for governmental activities. Also
note that program revenues represent 33% of governmental operating expenses. The remaining 27% of
governmental revenues is generated from other general revenues. As a result, the general economy and the
local businesses have a major impact on the Town’s revenue streams.

GOVERNMENTAL FUNCTIONAL EXPENSES

Police services comprise 27% of the Town’s total expenses and 52% of the total governmental
expenses. The street expenses are 11% of total Town expenses.

This table presents the cost of each of the Town’s programs, including the net costs (i.e., total cost

less revenues generated by the activities). The net costs illustrate the financial burden that was placed on the
Town’s taxpayers by each of these functions.

v, 1V]
Total Cost Net Cost
M of Services
General government $ 134,625 $ 80,090
Public safety:

Police 384,399 160,034
Streets 149,680 149,680
Culture and recreation 9,310 9,310
Interest on long-term debt 25,623 23,625

Total $ 733,639 Eﬁ 454,739

BUSINESS-TYPE ACTIVITES

Revenues vs. Costs

The operating revenues for the utility funds were 8% less than 2001 and operating expenses 23% less
than 2001. Within the total business type activities of the Town, these activities reported a $27,619 operating
income compared to an operating loss of $107,924 for the prior year.

The revenue for both the water and sewer departments was consistent with the prior year. However,
revenue from natural gas sales was approximately 17% less than 2001. In fact, the actual volume of natural

gas the Town sold was 15.8% less than the prior year. Also, the gas loss percentage for 2002 was 21.2% as
compared to a 17.7% loss for 2001



TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

The total loss from providing utility services was $1,496 in fiscal year 2002 and $133,073 in fiscal
year 2001. The decrease in the loss is mainly attributable to the gas department. The prior year had a loss of
$52,758, while gas operations for the current year generated a profit of $50,175. This was mainly due to the
lower cost of natural gas purchases. The net profit on gas (user charges less natural gas purchased) was
$152,259 for 2002 and $54,600 for 2001. This 1s a increase of $97,659. Also, effective March 1, 2001, The
Town implemented a gas rate fuel adjustment surcharge to increase the gas utility rates. The current year
realized the effect of one full year of this increase, while the prior year realized only a seven- month increase.

After contributions and transfers in and out, the fund reported an increase in net assets of $94,729,

which 1s comparable the prior year increase of $95,056. By department, the fund reported the following
operating imncome or loss:

Gas department $ 50,175
W ater department {8,421
Sewer department (40,977)

FINANCIAL ANALYSIS OF THE TOWN'S FUNDS

Governmental funds

As discussed, governmental funds are reported in the fund statements with a short-term, inflow and
outflow of spendable resources focus. This information is useful in assessing resources available at the end of
the year in comparison with upcoming financing requirements. Governmental funds reported ending fund
balances of $574,495. Of this year-end total, $355,229 is unreserved indicating availability for continuing
Town service requirements. Legally restricted fund balances (i.e., the reserved fund balances) of $219,266
are committed to debt service.

The total ending fund balances of governmental funds show an increase of $67,668 or 13.4% over the

prior year. This increase is primarily the result of the events and programs described within the analysis of
the Town's governmental activities.

MAJOR GOVERNMENTAL FUNDS

The General Fund is the Town’s primary operating fund and the largest source of day-to-day service
delivery. The General Fund’s fund balance increased by $26,297. In fiscal year 2001, the fund balance
increased $7,938. Key factors contributing to this change were revenues modestly in excess of projections
and continued efforts to control operating costs.

10



TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

General Fund revenues were very comparable with the prior year. The current year revenues of
$484,078 were 14,251 or 3% higher than 2001. Although taxes were approximately 9,000 lower than the prior
year, there was a corresponding increase of $9,000 in licenses and permits. The total increase in revenues of
approximately $14,000 is mainly attributable to a rebate from prior year overpayments of unemployment
taxes. The expenditures side shows a decrease of $22,839 or 4.5% less than the prior year. This decrease

related primarily to lower insurance and maintenance expenditures in the police department and less park
expenditures 1n 2002 as compared to 2001.

The General Fund’s ending fund balance of $152,547 is considered adequate, representing the
equivalent of 31.3% of annual expenditures.

The two sales tax funds continue to accumulate adequate fund balances, mostly attributable to a
10.7% increase in sales tax revenues.

THE PROPRIETARY FUND

The proprietary fund statements share the same focus as the government-wide statements, reporting
both short-term and long-term information about financial status.

BUDGETARY HIGHLIGHTS

The General Fund - The General Fund’s original revenue budget was approximately $50,000 lower
than the final amended budget mainly due to an original conservative estimate of fines and forfeits and due to

the unexpected receipt of the unemployment tax rebate. The original expenditure budget was very
comparable with the final budget, with only a $7,495 difference. The actual revenues were $12,473, or 2,6%

higher than the final budget mainly due to collection of more franchise taxes, video poker receipts, and state
grants. The expenditures were $8,579, or 1.7% lower than the final budget.

The Sales Tax Funds - The actual sales taxes revenues in the sales tax funds of $335,856 exceeded the

final budget by $3,806 or 1.1%. Budget amendments in the amount of $58,050 were necessary in order to
adjust for conservative original sales tax revenue estimation.

11




TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

CAPITAL ASSETS AND DEBT ADMINISTRATION

Capital assets

The Town's investment in capital assets, net of accumulated depreciation, for governmental and
business-type activities as of September 30, 2002, was $1,027,838 and $4,820,283 respectively. The total
decrease in this net investment was 3.1% for governmental and .7% for business-type activities. The overall
decrease was 1.1% for the Town as a whole. See Note 9 for additional information about changes in capital
assets during the fiscal year and outstanding at the end of the year. The following tabie provides a summary
of capital asset activity.

Capital Assets

(Governmental Buisness-type
Activities Activities Total
2002 2001 2002 2001 __ 2002 2001
Non-depreciable assets:
Land $ 86425 $ 86425 $ 15292 § 15292 § 01,717 & 10L,717
Construction in progress - - - 048 402 - 048,402
Total non-depreciable 86,425 86,425 15,292 063,694 101,717 1,050,119
Depreciable assets: |
Buildings 1,113,391 1,113,391 - - 1,113,391 1,113,351
Equipment, furniture, and
fixtures 157,463 138,190 - - 157,463 138,190
Utility sytems - - 6,802,159 5,765,790 6,802,159 5,765,790
Infrastructure 721,‘:’4_?_ 721,749 - - 721,749 721,749
Total depreciable assets 1,992,603 1,973,330 6,802,159 5,765,790 8,794,762 7,739,120
{.ess accumulated depreciation 1,051,190 398,507 1,997,168 1,875,137 3,048,358 2,873,644
Book value-depreciable assets $ 941413 $§ 974823 $4,804,991 $3,890,653 $5,746,404 §4,865476
Percentage depreciated 53% 51% 29% 33% 35% 37%
Book value-all assets $ 1,027,838 $1,061,248 $4,820,283 $4,854347 $5848,121  $5,915,595

e — .

12



TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

At September 30, 2002, the depreciable capital assets for governmental activities were 53%
depreciated. This compares to the September 30, 2001 percentage of 51%. This comparison indicates that
the Town is replacing its assets at approximately the same rate as they are depreciating which is a positive
indicator.

The increases in equipment relate primarily to:

Four police vehciles $ 13,560
Various equipment for police department 9 905
Playground equipment 3,115

$26,580

With the Town’s business type activities, 29% of the asset values were depreciated at September 30,
2002 compared to 33% at September 30, 2001. The three major components of those assets values are as
follows:

Business-type Activities

r able Capital /
Gas Water Sewer
Cost $ 789,697 3 1,172912 §$ 4,747,196
Less accumulated dépreciﬁtian | 475,211 514,092 927,512
Book value § 314486 $ 658820 $ 3819684
Percentage depreciated 2% ﬁ% _2__0%

Long-term debt (dollars are in thousands)

At the end of the fiscal year, the Town had total bonded debt outstanding of $1,602,006. Of this
amount, $900,000 is backed by the full faith and credit of the Town (general obligation bonds) with debt
service fully funded by voter-approved ad valorem and sales taxes. The other major component is $702,006
supported by pledged revenues generated primarily by the business-type activities of the Town (revenue

bonds).

13




TOWN OF PORT BARRE, LOUISIANA

Management’s Discussion and Analysis (Uaudited) (Continued)

During the year, the Town retired $79,955 or 4.8% of the beginning outstanding bonded debt balance.

Governmental Business-type Percentage
Activities Activities _ Totals Change
2002 2001 2002 2001 2002 2001
General obligationbonds § 900,000 § 960,000 § - 5 - $ 900,000 $ 960,000 -6.25%
Revenue bonds . - 702 006 721,961 702,006 721,961 -_2_&_%
Total $ 900,000 $ 960,000 $702,006 3$721,961 $1,602,006 $1,681,961 -ﬁ%

See Note 11 for additional information about the Town’s long-term debt.

CONTACTING THE TOWN’S FINANCIAL MANAGEMENT

This financial report is designed to provide a general overview of the Town’s finances, comply with
finance-related laws and regulations, and demonstrate the Town’s commitment to public accountability. If
you have questions about this report or would like to request additional information, contact the Town's
Mayor, John Fontenot at Post Office Box 219, Port Barre, LA 70577.

14
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GOVERNMENT-WIDE
FINANCIAL STATEMENTS (GWFS)
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TOWN OF PORT BARRE, LOUISIANA

ASSETS
Current assets:
Cash and interest-bearing deposits
Recervables, net

Internal balances
Due from other governmental units

Total current assets

Noncurrent assets:
Restricted assets:
Cash and interest-bearing deposits
Capital assets:

Land and construction in progress
Capital assets, net

Total noncurrent assets

Total assets

LIABILITIES

Current liabilities:
Accounts, salaries and other payables

Revenue bonds
Accrued interest

Total current liabilities

Noncurrent liabilities:

Customers' deposits
Bonds and certificates payable

Total noncurrent liabilities

Total liabilities

NET ASSETS
Invested in capital assets, net of related debt

Restricted for debt service
Unrestricted

Total net assets

Statement of Net Assets
September 30, 2002

Governmental Business-Type

Activities Activities Total
§ 553 681 § 378,175 $ 631,856
33,475 69,025 102,500

(18,681) 18,681 -

9214 - 0214
577,680 465,881 1,043,570
- 117.040 117,040
86,425 15,292 101,717
041,413 4 304,992 5,746,405
1,027,838 4937324 5,963,162
1,605,527 5,403,205 7,008,732
3,194 14,886 18,080
60,000 20.275 30,275
20,835 3,550 24 385
84.029 38,711 122.740
- 46,511 46511
840,000 648,646 1,488,646
840,000 69%, 157 1,535,157
924 029 733, 868 1,657,897
127.838 4,156,346 4,284,184
198,431 46,704 245 135
355,229 466,287 821.5 1(:1
% 681,498 $4,669,337 $5,350,835

The accompanying notes are an integral part of the basic financial statements.
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FUND FINANCIAL STATEMENTS (FFS)
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TOWN OF PORT BARRE, LOUISIANA

Balance Sheet
Governmental Funds

September 30, 2002

1996 Sales
1966 [996 Tax Bonds and Street
Sales Tax  Sales Tax  Certificates of  Improvement Total
Special Special Indebtedness Bonds Governmental
General Revenue Revenue Debt Service 01/01/87 Funds
ASSETS
Cash and interest-bearing deposits $125586 $97038 $ 118,515 $131,840 580,702 $ 553,081
Receivables:
Taxes 22,721 - - - 164 22,885
Other 10,590 - . - - 10,590
Due from other funds 10,195 762 29,873 3,000 3,560 47,390
Due from other governmental units 9,214 - - - - 9214
Total assets $178,306 $97.800 S 148,388 $ 134,840 $84,426 3 643,760
LIABILITIES AND FUND BALANCES
[.iabilities:
Accounts payable § 1854 § 438 § - 5 - 5 - § 2292
Accrued habilities 902 - - - - 202
Due to other funds 23,003 40,068 3,000 - - 66,071
Total liabilities 25,759 40,506 3,000 - - 69,265
Fund balances -
Reserved for debt service - - - 134,840 84,426 219,266
Unreserved 152,547 57,294 145388 - - 355,229
Total fund balances 152 547 57,294 145,388 134,840 84,426 574,495
Total liabilities and fund balances $178,306 $97,800  $ 148,388 $ 134,840 $84,426 $ 643,760

The accompanying notes are an integral part of the basic financial statements.
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TOWN OF PORT BARRE, LOUISIANA

Reconciliation of the Governmental Funds Balance Sheet

to the Statement of Net Assets
September 30, 2002

Total fund balances for governmental funds at September 30, 2002

Total net assets reported for governmental activities in the statement of net
assets 1s different because:

Capital assets used in governmental activities are not financial resources
and, therefore, are not reported in the funds. Those assets consist of:

Land
Buildings, net of $539,378 accumulated depreciation

Infrastructure, net of $409,448 accumulated depreciation
Equipment net of $102,364 accumulated depreciation

Long-term liabilities at September 30, 2002
Bonds payable at September 30, 2002

Accrued interest

Total net assets of governmental activities at September 30, 2002

The accompanying notes are an integrai part of the basic financial statements.
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5 86,425
574,013

312,301
55,099

(900,000)
(20,835)

$ 574,495

1,027,838

(920,835)

$ 681,498
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TOWN OF PORT BARRE, LOUISIANA

Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds
to the Statement of Activities
For the Year Ended September 30, 2002

Total net changes in fund balances at September 30, 2002 per
Statement of Revenues, Expenditures and Changes in Fund Balances $ 67,668

The change in net assets reported for governmental activities in the
statement of activifies is different because:

Governmental funds report capital outlays as expenditures. However,
in the statement of activities, the cost of those assets is allocated over
their estimated useful lives and reported as depreciation expense.
Capital outlay which 1s considered expenditures on Statement
of Revenues, Expenditures and Changes in Fund Balances $ 26,580

Depreciation expense for the year ended September 30, 2002 (59,990) (33,410)

Governmental funds report bonded debt repayments as expenditures.

However, this expenditure does not appear in the statement of activities

since the payment is applied against the bond payable on the statement

of net assets 60,000

Difference between interest on long-term debt on modified accrual basis

versus interest on long-term debt on accrual basis 1,551

Total changes in net assets at September 30, 2002 per Statement of Activities 5 95,809

The accompanying notes are an integral part of the basic financial statements.
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Current assets:
Cash
Interest-bearing deposits, at cost
Recetvables:
Accounts receivable
Due from other funds

TOWN OF PORT BARRE, LOUISIANA

Comparative Statement of Net Assets

et ——— —

Proprietary Fund

September 30, 2002 and 2001

ASSETS

Due from other govemmental agencies

Total current assets

Noncurrent assets:

Restricted assets -
Casn

Interest -bearing deposits, at cost

Capital assets:
Land and construction in progress

Other capital assets, net of accumulated depreciation

Total noncurrent assets

Total assets

Curent liabilities:
Accounts payable

Contracts payable

Retamage payable

Other habilities

Due to other funds

Payable from restricted assets -
Revenue honds
Accrued interest
Customers’ deposits

Total current liabilities

Noncurrent liabilities:
Revenue bonds and notes payable

Total liabilities

Restricted for debt service
Unrestricted

Total net assets

The accompanying notes are an integral part of the basic financial statements.

LIABILITIES

NET ASSETS

2002 2001
$ 193945 % 10,764
184,230 214,532
69.025 70,348
18,681 65,307
- 136,631
465 881 497 582
79,956 75,187
37,084 36,134
15,292 963,694
4,804,992 3,890,653
4,937,324 4,965,668
5,403,205 5.463.250
13,747 15,815
] 94,851
- 41,780
1,139 1,285
_ 126
20,275 19,955
3 550 3,300
46,511 43,960
85,222 221,572
648,646 667,070
733,868 888,642
46,704 43,606
4,622,633 4,531,002
$4.669,337  $4,574,608



TOWN OF PORT BARRE, LOUISIANA
Comparative Statement of Révenues, Expenses, and Changes in Fund Net Assets -

For the Years Ended September 30, 2002 and 2001

Operating revenues:
Charges for services -
(Gas charges
Water sales

Sewer service charges
Connection charges

Miscellaneous

Total operating revenues

Operating expenses:
Gas department
Water department

Sewerage department

Total operating expenses
Operating income (10ss)

Nonoperating revenues (expenses):

Gain on disposal of asset
Interest income

Interest expense

Total nonoperating revenues (expenses)
Loss before contributions and transfers

Capital contributions

Transfers in (out):
Tranfers in

Transfers out
Total transfers in (out)

Change in net assets

Net assets, beginning

Net assets, ending

The accompanying notes are an integral part of the basic financial statements.

Proprietary Fund
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2002

241,090
202,090
206,488
5,250
16,022

670,940

196,995
193,583
252,743

643,321

27,619

3,897
(33,012)

(29,115)

(1,496)

78,137

58,088
(40,000)

18,088

94,729

4,574,608

$ 4,669,337

2001

292,846
200,724
212,334
3,640
17,725

727,269

351,252
207,545
276,396

835,193

(107,924)

700
8,196
(34,045)

(25,149)

(133,073)

216,665

62,250
(50,786)

11,464

95,056

4,479,552

$ 4,574,608
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TOWN OF PORT BARRE, LOUISIANA

Comparative Statement of Cash Flows

Proprietary Fund

For the Years Ended September 30, 2002 and 2001

Cash flows from operating activities:
Receipts from customers
Payments to suppliers
Payments to employees

Other receipts
Net cash provided (used) by operating activities

Cash flows from noncapital financing activitzes:
Cash received from other funds

Cash paid to other funds
Operating transfers from other funds

Operating transfers to other funds

Net cash provided by noncapital financing activities

Cash flows from capital and related financing activities:
Principal paid on revenue bond maturnties
Interest and fiscal charges paid on revenue bonds
Proceeds from meter deposits
Refund of meter deposits
Acqui‘sition of property, plant and equipment
Proceeds from state grant

Proceeds from federal grant

Net cash used by capital and related financing activities

Cash flows from investing activities:
Purchase of interest-bearing deposits
Maturiries of interest-bearing deposits

Interest on investments

Net cash provided by investing activities
Net increase (decrease) in cash and cash equivalents
Cash and cash equiw}alents, beginning of period

Cash and cash equivalents, end of period

26

2002

$ 684,869
(442,577)
(108,425)

16,022

149,889

46,500

58,088
(40,000)
64,588

(19,955)
(32,542)
2,551
(87,967)
18,750
59,387

(59,776)

(131,968)
20,812
3,897

(107,259)

47,442

315,805

$ 363,247

iy il

2001

$ 718,485
(650,537)
(119,416)

17,725

(33,743)

(7,277)
62,250
(50,786)

4,187

(15,650)
(33,397)
11,375
(9,437)
(242,262)

216,665
(72,706)

(20,812)
19,753
8,196

7,137

(95,125)
410,930

$ 315,805

{(continued)



TOWN OF PORT BARRE, LOUISIANA

Comparative Statement of Cash Flows
Proprietary Fund - (Continued)
For the Years Ended September 30, 2002 and 2001

2002
Reconciliation of operating loss to net cash used by
operating activities:
Operating income (loss) $ 27,619
Adjustments to reconcile operating income (loss) to net cash
provided (used) by operating activities:
Increase (decrease) in provision for uncollectible accounts (1,482)
Depreciation 122,031
Gain on sale of asset -
Amortization of bond issue costs 1,130
Changes in current assets and liabilities:
(Increase) decrease in accounts receivable 2,805
Decrease 1n accounts payable (2,068)
Increase (decrease) in other liabilities (146)
Net cash provided (used) by operating activities $ 149,889
Reconciliation of cash and cash equivalents per statement
of cash flows to the balance sheet:
Cash and cash equivalents, beginning of period -
Cash - unrestricted 10,764
Interest-bearing deposits - unrestricted 214,532
Cash - restricted 75,187
Interest-bearing deposits - restricted 36,134
Less: Interest-bearing deposits with a maturity over three months (20,812)
Total cash and cash equivalents 315,805
Cash and cash equivalents, end of period -
Cash - unrestricted 193,945
Interest-bearing deposits - unrestricted 184,230
Cash - restricted 79,956
Interest-bearing deposits - restricted 37,084
Less: Interest-bearing deposits with a maturity over three months ~(131,968)
Total cash and cash equivalents 363,247
Net increase (decrease) $ 47,442

The accompanying notes are an integral part of the basic financial statements.
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2001

$(107,924)

1,573
120,361
700
1,130

(14,588)
(41,801)
304

$ (33,743)

$ 120,124
207,807
68,113
34,639
(19,753)
410,930

10,764
214,532

75,187

36,134
(20,812)

315,805

$ (95,125)




(1)

TOWN OF PORT BARRE, LOUISIANA

Notes to Financial Statements

Summary of Significant Accounting Policies

The accompanying financial statements of the Town of Port Barre (Town) have been
prepared in conformity with generally accepted accounting principles (GAAP) as applied to
governmental units. GAAP includes all relevant Governmental Accounting Standards Board (GASB)
pronouncements. In the government-wide financial statements and the fund financial statements for
the proprietary funds, Financial Accounting Standards Board (FASB) pronouncements and
Accounting Principles Board (APB) opmions on or before November 30, 1989, have been applied
unless those pronouncements conflict with or contradict GASB pronouncements, in which case,
(GASB prevails. The accounting and reporting framework and the more significant accounting

policies are discussed in subsequent subsections of this note.

A

Financial Reporting Entity

The Town of Port Barre was incorporated under the provisions of the
Lawrason Act. The Town operates under the Mayor-Board of Aldermen form of
govermment.

This report includes all funds that are controlled by or dependent on the
Town executive and legislative branches (the Mayor and Board of Aldermen).
Control by or dependence on the Town was determined on the basis of budget
adoption, taxing authonty, authority to issue debt, election or appointment of
governing body, and other general oversight responsibility.

There are no component units over which the Town exercises significant
influence.

Basis of Presentation

Government-Wide Financial Statements (GWES)

The statement of net assets and statement of activities display information
about the reporting government as a whole. They include all funds of the reporting
entity. The statements distinguish between governmental and businesstype activities.
Governmental activities generally are financed through taxes, intergovernmental
revenues, and other nonexchange revenues. Business-type activities are financed in
whole or in part by fees charged to external parties for goods or services.

28




TOWN OF PORT BARRE, LOUISIANA

Notes to Financial Statements (Continued)

The statement of activities presents a comparison between direct expenses
and program revenues for the business-type activities of the Town and for each
function of the Town’s governmental activities. Direct expenses are those that are
specifically associated with a program or function and, therefore, are clearly
identifiable to a particular function. Program revenues include {a) fees, fines, and
charges paid by the recipients of goods or services offered by the programs, and (b)
grants and contributions that are restricted to meeting the operational or capital

requirements of a particular program. Revenues that are not classified as program
revenues, including all taxes, are presented as general revenues.

Fund Financial Statements

The accounts of the Town are organized and operated on the basis of funds.
A fund is an independent fiscal and accounting entity with a separate set of self-
balancing accounts. Fund accounting segregates funds according to their intended
purpose and is used to aid management in demonstrating compliance with finance-
related legal and contractual provisions. The minimum number of funds is
maintained consistent with legal and managerial requirements.

The various funds of the Town are classified into two categories:
governmental and proprietary. The emphasis on fund financial statements 1s on major
governmental and enterprise funds, each displayed in a separate column. A fund is
considered major if 1t 1s the primary operating fund of the Town or meets the
following critena:

a. Total assets, liabilities, revenues, or expenditures/expenses of
that individual governmental or enterprise fund are at least 10
percent of the corresponding total for ali funds of that category
or type: and

b. Total assets, liabilities, revenues, or expenditures/expenses o the
individual governmental or enterprise fund are at least 5 percent
of the corresponding total for all governmental and enterprise
funds combined.

All funds of the Town are considered to be major funds and are described
below:

Governmental Funds -
General Fund
The General Fund is the general operating fund of the Town. It is used to

account for all financial resources except those required to be accounted for in
another fund.

29
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TOWN QOF PORT BARRE, LOUISIANA

Notes to Financial Statements (Continued)

Special Revenue Funds
1966 Sales Tax Fund -

The 1966 Sales Tax Fund 1s used to account for the receipt and use of sales
and use tax that i1s legally restricted to expenditures for specific purposes.

1969 Sales Tax Fund -

The 1999 Sales Tax Fund 1s used to account for the proceeds of a half
percent sales and use tax that is legally restricted to expenditures for specific

purposes.

Debt Service Funds
1996 Sales Tax Bonds and Certificates of Indebtedness Debt Service Fund -

This fund is used to accumulate monies for payment of $200,000 Certificates
of Indebtedness and $900,000 Sales Tax Bonds. Debt service is financed from a 1.2%
sales and use tax.

Street Improvement Bonds 01/01/87 —

This fund 1s used to accumnulate monies for payment of the $125,000 Public
Improvement serial bonds. Debt service is financed by specified ad valorem tax.

Proprietary Fund -
Enterprise Fund

Enterprise funds are used to account for operations (a) that are financed and
operated in a manner similar to private business enterprises - where the intent of the
governing body is that the costs (expenses, including depreciation) of providing
goods or services to the general public on a continuing basis be financed or recovered
primarily through user charges; or (b) where the governing body has decided that
periodic determination of revenues earned, expenses incurred, and/or net income is
appropriate for capital maintenance, public policy, management control,
accountability, or other purposes. The Town of Port Barre's enterprise fund is the
Utility Fund. |

Measurement Focus/Basis of Accounting

Measurement focus is a termn used to describe “which” transactions are
recorded within the various financial statements. Basis of accounting refers to
“when” transactions are recorded regardless of the measurement focus applied.
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TOWN OF PORT BARRE, LOUISIANA

Notes to Financial Statements (Continued)

Measurement Focus

On the government-wide statement of net assets and the statement of
activities, both governmental and business-type activities are presented using the
economic resources measurement focus as defined in item b. below.

In the fund financtal statements, the “current financial resources”
measurement focus or the “economic resources” measurement focus is used as
appropriate:

a. All govermnmental funds utitlize a “current financial resources”
measurement focus. Only current financial assets and liabilities are
generally included on theirr balance sheets. Their operating
statements present sources and uses of available spendable financial
resources during a given period. These funds use fund balance as
their measure of available spendable financial resources at the end of
the period.

b. The propnetary fund utilizes an “economic resources” measurement
focus. The accounting objectives of this measurement focus are the
determination of operating income, changes in net assets {or cost
recovery), financial position, and cash flows. All assets and liabilities
(whether current or noncurrent) assoctiated with their activities are
reported. Proprietary fund equity 1s classified as net assets.

Basis of Accounting

In the government-wide statement of net assets and statement of activities,
both governmental and business-type activities are presented using the accrual basis
of accounting. Under the accrual basis of accounting, revenues are recognized when
eamed and expenses are recorded when the liability is incurred or economic asset
used. Revenues, expenses, gains, losses, assets, and liabilities resulting from
exchange and exchange-like transactions are recognized when the exchange takes
place. Revenues, expenses, gains, losses, assets, and liabilities resulting from
nonexchange transactions are recognized in accordance with the requirements of
GASB Statement No. 33 “Accounting and Financial Reporting for Nonexchange
Transactions.”

Governmental fund financial statements are reported using the current
financial resources measurement focus and the modified accrual basis of accounting,.
Revenues are recognized as soon as they are both measurable and available.
Revenues are considered to be available when they are collectible within the current
period or soon enough thereafter to pay liabilities of the current period. For this
purpose, the government considers revenues to be available if they~are collected
within 60 days of the end of the current fiscal period. Expenditures (including capital
outlay) generally are recorded when a liability is incurred, as under accrual
accounting. However, debt service expenditures are recorded only when payment is
due.
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The proprietary fund utilizes the accrual basis of accounting. Under the
accrual basis of accounting, revenues are recognized when earned and expenses are
recorded when the liability 1s incurred or economic asset used.

Assets, Liabilities and Equity

Cash and interest-bearing deposits

For purposes of the statement of net assets, cash and interest-bearing deposits
include all demand accounts, savings accounts, and certificates of deposits of the
Town. For the purpose of the proprietary fund statement of cash flows, “cash and
cash equtvalents” include all demand and savings accounts, and certificates of
deposit or short-term investments with an original maturity of three months or less,

Interfund receivables and payables

During the course of operations, numerous transactions occur between
individual funds that may result in amounts owed between funds. Those related to
goods and services fype transactions are classified as “due to and from other funds.”
Short-term mnterfund loans are reported as “mterfund receivables and payables.”
Long-term interfund loans (noncurrent portion) are reported as “advances from and to
other funds.” Interfund receivables and payables between funds within governmental
activities are eliminated in the statement of net assets.

Receivables

In the government-wide statements, receivables consist of all revenues
carned at year-end and not yet received. Major receivable balances for the
governmental activities include sales and use taxes and franchise taxes. Business-type
activities report customer’s utility service receivables as their major receivables.
Uncollectible utility service receivables are recognized as bad debts at the time
information becomes available which would indicate the uncollectibility of the
particular receivable. Although the specific charge-off method is not in conformity
with generally accepted accounting principles (GAAP), no allowance for
uncollectible receivables is recorded due to immateriality at September 30, 2002.
Unbilled utility service receivables resulting from utility services rendered between

the date of meter reading and billing and the end of the month, are recorded at year-
end. '

Capital Assets

Capital assets, which include property, plant, equipment, and infrastructure
assets are reported in the applicable governmental or business-type activities columns
in the government-wide or financial statements. Capital assets are capitalized at
historical cost or estimated cost if historical is not available. Donated assets are
recorded as capital assets at their estimated fair market vatue at the date of donation.

The Town maintains a threshold level of $1,000 or more for capitalizing capital
assets.
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Notes to Financial Statements (Continuﬂd)

The costs of normal maintenance and repairs that do not add to the value of
the asset or matenally extend assets lives are not capitalized. Prior to October 1.
2001, governmental funds’ infrastructure assets were not capitalized. These assets
have been valued at estimated historical cost.

Depreciation of all exhaustible capital assets i1s recorded as an allocated
expense in the statement of activities, with accumulated depreciation reflected in the
statement of net assets. Depreciation i1s provided over the assets’ estimated useful
lives using the straight-line method of depreciation. The range of estimated useful
lives by type of asset 1s as follows:

Buildings 40 years
Equipment 5-15 years
Utility system and improvements 4.50 years
Infrastructure 20-40 years

In the fund financial statements, capital assets used in governmental fund
operations are accounted for as capital outlay expenditures of the governmental fund
upon acquisition. Capital assets used in proprietary fund operations are accounted for
the same as 1 the government-wide statements.

Restricted Assets

Restricted assets include cash and interest-bearing deposits of the proprietary
fund that are legally restricted as to their use. The restricted assets are related to the
revenue bond accounts and utility meter deposits.

Long-term debt

The accounting treatment of long-term debt depends on whether the assets
are used in governmental fund operations or proprietary fund operations and whether
they are reported in the government-wide or fund financial statements.

All long-term debt to be repaid from governmental and business-type
resources are reported as liabilities in the government-wide statements. The long-
term debt consists primarily of the revenue bonds payable and utility meter deposits
payable.

Long-term debt for governmental funds is not reported as liabilities in the
fund financial statements. The debt proceeds are reported as other financing sources
and payment of principie and interest reported as expenditures. The accounting for
proprietary fund long-term debt is the same in the fund statements as it is in the
government-wide statements.
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Compensated Absences

Vacation and sick leave are recorded as expenditures of the period in which
paid. Vacation must be taken in the year accrued and cannot be carried over. Sick
leave is accumulated by employees at a rate dependent upon number of years of
employment. Although sick leave is available for employees when needed, 1t does
not vest nor is it payable at termination of employment. Therefore, no lability has
been recorded 1n the accounts as of September 30, 2002.

Equity Classifications

In the government-wide statements, equity is classified as net assets and
displayed mn three components:

a. Invested in capital assets, net of related debt — Consists of capital
assets including restricted capital assets, net of accumulated
depreciation and reduced by the outstanding balances of any bonds,
mortgages, notes, or other borrowings that are attributable to the
acquisition, construction, or improvement of those assets.

b. Restricted net assets — Consists of net assets with constraints placed
on the use either by (1) external groups such as creditors, grantors,
contributors, or laws or regulations of other governments; or (2) law
through constitutional provisions or enabling legislation.

c. Unrestricted net assets — All other net assets that do not meet the

definition of “restricted” or “invested in capital assets, net of related
debt.”

In the fund statements, governmental fund equity is classified as fund
balance. Fund balance is further classified as reserved and unreserved, with
unreserved further split between designated and undesignated. Proprietary fund
equity is classified the same as in the government-wide statements.

Revenues, Expenditures, and Expenses

Orperating Revenues and Expenses

Operating revenues and expenses for proprietary funds are those that result
from providing services and producing and delivering goods and/or services. It also
includes all revenue and expenses not related to capital and related financing,
noncapital financing, or investing activities.
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Expenditures/Expenses

In the government-wide financial statements, expenses are classified by
function for both governmental and business-type activities.

In the fund financial statements, expenditures are classified as follows:

Governmental Funds - By Character:
Proprietary Fund - By Operating and Nonoperating

In the fund financial statements, governmental funds report expenditures of
financial resources. Proprietary funds report expenses relating to use of economic
TESQUICES.

Interfund Transfers

Permanent reallocations of resources between funds of the reporting entity
are classified as interfund transfers. For the purposes of the statement of activities,
all mterfund transfers between individual governmental funds have been elimmated.

Revenue Restrictions

The Town has various restrictions placed over certain revenue sources from
state or local requirements. The primary restricted revenue sources include:

Revenue Source Legal Restrictions of Use
Sales Tax See Note 4
Water and Sewer Revenue Debt Service and Utility Operations

The Town uses unrestricted resources only when restricted resources are
fully depleted.

Budget and Budgetary Accounting

The Town follows these procedures in establishing the budgetary data
reflected in the financial statements:

1. . Prior to September 15, the Town Clerk submits to the Mayor and Board
of Aldermen a proposed operating budget for the fiscal year commencing
the following October 1.
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2. A summary of the proposed budget is published and the public notified
that the proposed budget 1s available for public inspection. At the same
time, a public hearing 1s called.

3, A public hearing is held on the proposed budget at least ten days after
publication of the call for the hearing.

4. Aftter the holding of the public hearing and completion of all action
necessary to finalize and implement the budget, the budget is adopted
through passage of a resolution prior to the commencement of the fiscal
year for which the budget is being adopted.

5. Budgetary amendments involving the transfer of funds from one
department, program or function to another or involving increases in
expenditures resulting from revenues exceeding amounts estimated
require the approval of the Board of Aldermen.

6. All budgetary appropriations lapse at the end of each fiscal year.

7. Budgets for all funds are adopted on a basis consistent with generally
accepted accounting principles (GAAP). Budgeted amounts are as
originally adopted or as amended by the Board of Aldermen. Such

amendments were not material in relation to the original appropriations.

Capitalization of Interest Expense

It is the policy of the Town of Port Barre to capitalize material amounts of
interest resulting from borrowings in the course of the construction of capital assets.
At September 30, 2002, there were no borrowings for assets under construction and
no capitalized interest expense was recorded on the books.

Bond Discount and Bond Issue Costs

Bond discount and bond 1ssue costs are being amortized by the straight-line
method over the life of the related bond.

Use of Estimates

The preparation of financial statements in conformity with generally
accepted accounting principles requires management to make estimates and
assumptions that affect the reported amounts of assets and liabilities and disclosure of
contingent assets and liabilities at the date of the financial statements and the reported
amounts of revenues and expenditures during the reporting period. Actual results
could differ from those estimates.
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Change in Accounting Principle

For the year ended September 30. 2002, the Town has implemented GASB Statement No. 34,
Basic Financial Statements - and Management’s Discussion and Analvsis — for State and Local
Governments. GASB Statement No. 34 creates new basic financial statements for reporting on the
Town’s financial activities. The financial statements now include government-wide financial
statements prepared on the accrual basis of accounting, and fund financal statements which present
information for individual major funds rather than by fund type which has been the mode of
presentation in previously 1ssued financial statements. The Town also implemented GASB Statement
No. 33, Accounting and Financial Reporting for Nonexchange Transactions, Statement No. 37, Basic
Financial Statements — And Management’s Discussion and Analysis — For State and Local
Governments: Omnibus, Statement No. 38 Certain Financial Statement Note Disclosures, and
Interpretation No. 6, Recognition and Measurement of Certamn Liabilities and Expenditures in
(Governmental Fund Financial Statements.

The implementation of GASB Statement No. 34 caused the opening fund balance at
September 30, 2001 to be restated in terms of “net assets” as follows:

Total fund balances - Governmental Funds - at September 30, 2001 S 506,827
Add: Cost of capital assets at September 30, 2001 $2,059,735

Less: Accumulated depreciation at September 30, 2001 (998,507) 1,061,248
Less: Bonds payable at September 30, 2001 $ (960,000)

Accrued interest payable at September 30, 2001 (22,386) (982,386)
Net assets at September 30, 2001 $ 585,689
Ad Valorem Taxes

Ad valorem taxes attach as an enforceable lien on property as of January 1 of each year.
Taxes are levied by the Town in September or October and are actually billed to taxpayers in
November or December. Billed taxes become delinquent on January 1 of the following year. The
Town bills and collects its own property taxes using the assessed values determined by the tax
assessor of St. Landry Parish. Town property tax revenues are budgeted in the year billed.

For the year ended September 30, 2002, taxes of 12.25 miils were levied on property with
assessed valuations totaling 34,786,140 and were dedicated as follows:

General corporate purposes . 7.12 mills
Debt service 5.13 mills
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Total taxes levied were $58,630. Taxes receivable (including interest and penalties

receivable) at September 30, 2001 consisted of the following:

Total receivable $ 8,394
Allowance for uncollectibles 8,003
Net receivable $ 391

Dedication and Restriction of Proceeds and Flow of Funds - Sales and Use Taxes

The Town levies two sales taxes as follows:

Proceeds of a 1966 1% sales and use tax levied by the Town of Port Barre
(2002 collections $151,135; 2001 136,391) is dedicated for constructing, acquiring,
extending, improving and/or maintaining drainage facilities, sewers and sewerage
disposal works, streets. sidewalks, waterworks, and garbage collection and disposal
tacilities of the Town, including the purchase ot equipment therefor.

Under the terms of the bond resolution, the proceeds of the special 1% sales
and use tax are deposited with the Town's fiscal agent bank in a sales tax fund. After
the payment of all reasonable and necessary costs and expenses of collecting the tax,
$1,000 is retained in the sales tax fund for operating expenses.

Any monies remaining in the sales tax fund on the 20th day of each month in
excess of the $1,000 are to be retained for operating capital shall be constdered as
surplus. The Town may use such surplus for any of the purposes for which the
imposition of the tax is authorized.

Proceeds of a 1996 1.2% sales and use tax levied by the Town of Port Barre
(2002 collections $184,721; 2001 $167,055) 1s dedicated for constructing,
maintaining and improving public streets.

Under the terms of the bond resolution, each month, there will be set aside
into an account called the "Sales Tax Sinking Fund" an amount constituting 1/12 of
the next maturing installment of principal and 1/6 of the next maturing installment of
interest on the outstanding bonds. Such transfers shall be fully sufficient to assure
the prompt payment of principal and interest installments as they become due and
may be used only for such payments. There shall also be set aside into a "Sales Tax
Bond Reserve Fund" an initial deposit of $79,425, thus accumulating in the reserve
account an amount equal to the lesser of the highest combined principal and interest
requirements in any succeeding fiscal year. Such amounts may be used only for the
payment of maturing bonds and interest on the aforesaid bonds for which sufficient

funds are not on deposit in the Revenue Bond Sinking Fund and as to which there
would otherwise be default.
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Cash and Interest-Bearing Deposits

Under state law, the Town may deposit funds within a fiscal agent bank organized under the
laws of the State of Louisiana, the laws of any other state in the Union, or the laws of the United
States. The Town may invest in certificates and time deposits of the state banks organized under
Louisiana law and national banks having principal offices in Louisiana. At Sentember 30. 2002, the
Town had cash and interest-bearing deposits (book balances) totaling $1,048,896 as follows:

Demand deposits § 591,839
Money market accounts 103,551
Time deposits 353,506

Total $ 1.048,896

These deposits are stated at cost, which approximates market. Under state law, these
deposits, (or the resuiting bank balances) must be secured by federal deposit insurance or the pledge
of secunties owned by the fiscal agent bank. The market value of the pledged securities plus the
federal deposit insurance must at all times equal the amount on deposit with the fiscal agent bank,

These securities are held in the name of the pledging fiscal agent bank 1n a holding or custodial bank
that 1s mutually acceptable to both parties.

Deposit balances (bank balances) at September 30, 2002 were secured as follows:

Bank balances $1,083,114
Federal deposit insurance $ 500,000
Pledged secunties (Category 3) 583,114

Total FDIC insurance and pledged securities $1,083,114

Pledged securities in Category 3 include uninsured or unregistered investments, for which
securities are held by the broker or dealer, or by its trust department or agent, but not in the Town's
name. Even though the pledged securities are considered uncollateralized (Category 3), Louisiana
Revised Statute 39:1229 imposes a statutory requirement on the custodial bank to advertise and sell

the pledged securities within 10 days of being notified by the Town that the fiscal agent has failed to
pay deposited funds upon demand. |
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Receivables

Recetvables at September 30, 2002 of $102, 500 consist of the following:

Street
Improvement
Bonds
General 01/01 _/_B_Z_ Utilitéf_ Total
Accounts 5 - $ - $ 69,025 S 69,025
Taxes: |
Ad valorem taxes 227 164 - 391
Sales taxes - - - -
Franchise taxes 22,494 - - 22,494
Other (rent) 10,590 - - 10,590
Totals $33.311 $§ 164 $ 69,025 5 102,500

Due from Other Governmental Units

Amounts due from other governmental units at September 30, 2002 consisted of the

following:

General Fund:

Amount due from the State of Louisiana for COPS grant earned during fiscal year
ending September 30, 2002

Amount due from the State of Louisiana for video poker revenue earned during fiscal
year ending September 30, 2002

Restricted Assets - Proprietary Fund Type

Restricted assets consisted of the following at September 30, 2002.

Revenue bond and interest sinking account
Revenue bond reserve account

Revenue bond contingency account
Customers' deposits

Total restricted assets
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(9) Capital Assets

Capital asset activity for the year ended September 30, 2002 was as follows:

Governmental activities;

Capital assets not being depreciated:
Land

Other capital assets:
Buildings
Infrastructure
Equipment

Totals

Less accumulated depreciation:
Buldings
Infrastructure
Equipment

Total accumulated depreciation

Governmental activities,
capital assets, net

Business-type activities:

Capital assets not being depreciated:
Land - sewer system
Construction in progress

Other capital assets:
Gas system
Water system
Sewer sysiem
Machinery and equipment

Totals

Less accumulated depreciation:
(as system
Water system
Sewer system
Machinery and equipment

Total accumulated depreciation

Business-type activities,
capital assets, net
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Balance Balance
10/(01/01 Additions Deletions 09/30/02
$ 86,425 $ 86425
1,113,391 1.113,391
721,749 721,749
138,190 26,580 7,307 157,463
2,059,755 26,580 7,307 2.079,028
511,543 27 835 539378
391,693 17,755 409 448
95,271 14,400 7,307 102.364
998,507 59,990 7.307 1,051,190
$_1,061,248 $ (33,410) $1,027 838
$ 15,292 5 15,292
048,402 67,474 1,015,876 -
789,697 789,697
1,152,419 20,493 1,172,912
3,731,320 1,015,876 4,747,196
92354 92,354
6,729 484 1,103,843 1,015,876 6,817,451
464,069 11,142 475,211
491.906 22.186 514,092
848299 79213 927,512
3 70,863 9,490 80,353
1,875,137 122,031 ) 1,997,168
$4.854,347 § 981,812 $2.031,752 }4,820,283
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Depreciation expense was charged to govermmental activities as follows:

General government $ 33,180
Police 10,301
Streets 15,253
Culture and recreation 1,256
Total depreciation expense $ 59,990
Depreciation expense was charged to business-type activities as foliows:
Gas $ 20,632
Water ' 22,186
Sewer 79213
Total depreciation expense $122,031

(10)  Accounts, Salaries, and Other Payables

The accounts, salaries, and other payables consisted of the following at September 30, 2002:

Governmental — Business-Type

Activities Activities Total
Accounts $ 2,262 $ 13,747 $ 16,009
Other liabilities 932 1,139 2,071
Totals $ 3,194 $ 14,886 $ 18,080

(11) Changes in Long-Term Debt

The following is a summary of long-term debt transactions of the Town for the year ended

September 30, 2002:
Governmental Business-type
Activities Activities Total
Long-term bonds payable, October 1, 2001 $ 960,000 $ 721,961 3 1,681,§6T
Long-term bonds issued - - -
Long-term bonds retired (60,000) (19,955) (79,955)
Long-term bonds payable, September 30, 2002 $ 900,000 $ 702,006 $1,602,006
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Long-term debt payable at September 30, 2002 is comprised of the following individual

Issues:

General obligation bonds and certificates of indebtedness:

$125,000 Street Improvement bonds dated 1/1/87; due in annual installments of
$5,000 to 310,000 through January 1, 2011; interest at 7.3 to 7.4 percent; secured by
levy and collection of ad valorem taxes

$900,000 Sales Tax Bonds, Series 1996; due in annual installments of $30,000 to
$75,000 through May 1, 2017; interest at 5.0 to 5.15 percent; secured by a dedicated
1.2% sales tax

$200,000 Certificates of Indebtedness, Series 1996, due in annual installments of
$25,000 through May 1, 2006; interest at 5.5 percent; secured by a dedicated 1.2%
sales tax

General obligation bonds payable

Revenue bonds:

$103,000 Utility Revenue Bonds, Series 1998 dated 11/30/98 due in annual
installments of $13,000 to $16,000 through December 1, 2006; interest at 5.0
percent

Less: Unamortized bond issuance costs
Unamortized loss on early retirement of debt

Net water revenue bonds payable

$652,000 Sewer revenue bonds dated 07/01/98 due in monthly installments of
$2,960 beginning August 1, 1999 through July 1, 2038; interest rate at 4.5 percent

Less: Unamortized bond 1ssuance costs
Net sewer revenue bonds payable

Total net utility revenue bonds payable
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The bonds are due as tollows:

v | Activities Business-tvpe Activities

Year ending Principal [nterest Principal Interest

June 30, payments payments payments payments

2003 $ 60,000 $ 51,443 $ 20,275 $ 31,471
2004 65,000 48,158 20,609 30,487
2005 65,000 44,668 20,958 29,488
2006 65,000 41,140 24,324 28,397
2007 45,000 37,575 24,706 27,215
2008-2012 270,000 145,530 49,911 127,694
2013-2017 330,000 60,680 62,478 115,127
2018-2022 - - 78,210 99,395
2023-2027 - - 97,903 79,702
2028-2032 - . 122,555 55,050
2033-2037 - - 153,414 24,191
2038 - - 26,663 512
Total $ 900,000 $ 429,214 $ 702,006 $ 643,729

(12)  Flow of Funds; Restrictions on Use - Utilities Revenues
A. Under the terms of the bond indenture on outstanding Utility Revenue

Refunding Bonds, Series 1999, dated November 30, 1999, all income and revenues
(hereinafter referred to as revenue) of every nature, earned or derived from operation
of the Utility System, are pledged and dedicated to the retirement of said bonds, and
are to be set aside into the following special funds:

Each month, there will be set aside 1nto a fund called the "Bond and Interest
Sinking Fund” an amount constituting 1/12 of the next maturing installment of
principal ‘and 1/6 of the next maturing installment of interest on the outstanding
bonds. Such transfers shall be fully sufficient to assure the prompt payment of
principal and interest installments as they become due and may be used only for such

payments.

There shall also be set aside into a "Bond Reserve Fund" the initial sum of
$10,000. The money in the Reserve Fund shall be retained solely for the purpose of
paying the principal and interest on the bonds payable from the Sinking Fund as to
which there would otherwise be default.



(13)

- (14)

(17)

TOWN OF PORT BARRE, LOUISIANA

Notes to Financial Statements (Continued)

There shall also be set aside into a “Renewal and Replacement Fund” the
initial sum of $25,000. Thereafter, each month, a sum at least equal to 5% of the
gross revenues of the Utilities System Fund for the preceding month shall be
deposited into this fund, provided that such sum is available after provision is made
for the funds required to pay all reasonable expenses of administration, operation and
maintenance of the utility system and the funds required by the Sinking Fund and
Reserve Fund. Money in this fund may be used for the making of extraordinary
repairs or replacements to the system which are necessary to keep the system in
operating condition and for which money is not available as a maintenance and
operation expense, provided that there remains at least $20,000 on deposit for
emergency repairs. Money in this fund may also be used to pay principal or interest
on the bonds falling due at any time there is not sufficient money for payment in the
other bond funds.

All of the revenues received in any fiscal year and not required to be paid in
such fiscal year into any of the above noted funds shall be regarded as surplus and
may be used for any lawful corporate purpose.

Employee Retirement

All Town of Port Barre employees participate in the Social Security System. The Town and
its employees contribute a percentage of each employee's salary to the System (7.65% contributed by
the Town, 7.65% by the employee). The Town's contribution during the years ended September 30,
2002, 2001 and 2000 amounted to $38,876, $39,465 and $38,614, respectively.

Natural Gas Contract

The Town entered into a gas purchase contract with Cypress Gas Pipeline Company with an
initial term of January 1, 1992 to January 1, 1996 with provisions to continue beyond January 1, 1996
on a year-to-year basis until either party request termination of the contract. The terms of the contract
require the Town to purchase all of its natural gas requirements from Cypress Gas Pipeline Company.
During the year ended September 30, 2002, the Town purchased natural gas from Cypress Gas
Pipeline Company in the amount of $88,831. At September 30, 2002, the Town owed $3,446 for
natural gas purchases for the month of September 2002.

[.ease Agreement

During July 1999, the Town leased a building to Port Barre Apparel. The lease has a five-
year term with the option to lease the property for an additional five-year term. Rent in the amount of
$2,500 is due on the first day of each month. During the fiscal year ended September 30, 2000, the
lessee filed for bankruptcy, and therefore, discontinued the lease payments in May 2000. During the
fiscal year ended September 30, 2001, Hibernia Bank began paying the lease payments until the date
of the sheriff’s sale, which is to be held in 2003, Total lease payments in the amount of $30,000 and
$32,500 were received and recorded in the General Fund for the fiscal years ended September 30,
2002 and 2001, respectively.
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(16)  Segment Information for the Enterprise Fund

The Town of Port Barre maintains one enterprise fund with three departments that provide
gas, water, and sewerage services. Segment information for the year ended September 30, 2002, was

as follows:
Total
Gas Water Sewerage Enterprise
Department Department Department Fund
Operating revenues $247,170  $212,004  $ 211,766  $ 670,940
Operating expenses:
Depreciation 20,632 22,186 79,213 122,031
Other 176,363 171,397 173,530 521,290
Total operating expenses 196,995 193,583 252,743 643,321
Operating income (loss) $ 50,175 $ 18,421 $ (40,977) § 27,619

(17)  Compensation of Town Officials

A detail of compensation paid to the Mayor and Board of Aldermen for the year ended
September 30, 2002 follows:

John Fontenot, Mayor $12,000

Aldermen:
Donald Leblanc 3,750
Keith Lejeune 3,750
Polly Pickney 3,750
Gil Savoy, Jr. 3,750
Robert Soileau 3,750
$30,750

(18) Risk Management

The Town is exposed to risks of loss in the areas of health care, general and auto hability,
property hazards and workers’ compensation. All of these risks are handled by purchasing
commercial insurance coverage. There have been no significant reductions in the insurance coverage
during the year.
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(19)  Pending Litigation

At September 30, 2002, the Town of Port Barre is involved in several lawsuits. It is the
opinion of management and legal counsel that the liability, if any, which might arise from any claims
that are not covered by insurance, would not have a material effect on the financial statements.

(20)  Pror Year Debt Defeasance

During the fiscal year ended September 30, 1999, the Town issued Utility Revenue
Refunding Bonds of $103,000 to defease the 1986 Utility Revenue Bonds. The proceeds have been
used to purchase U.S. Government securities that were placed in a separate irrevocable trust fund.
The investments and fixed earnings from the investments are sufficient to fully service the defeased
debt until the debt 1s called or matures. For financial reporting purposes, the debt has been considered
defeased and therefore removed as a liability from the Town’s Enterprise Fund’s balance sheet. As of
September 30, 2002, the amount of defeased utility revenue debt outstanding but removed from the
Enterprise Fund’s balance sheet amounted to $85,000.

(21)  Interfund Transactions

A, Receivables and Payables

Interfund receivables and payables consisted of the following at September 30, 2002:

Due to the General Fund from 1966 Sales Tax Fund for

reimbursement for expenditures paid $ 10,195
Due to the 1996 Sales Tax Fund from the 1966 Sales Tax Fund
for reimbursement for expenditures paid 29,873
Due to the Utility Fund from the General Fund for
reimbursement for expenditures paid 19,443
Other balances 6,560
Total $ 66,071

Summary of balances due from other funds reported in fund financial statements:

Due from other funds, Balance Sheet - Governmental Funds $ 47,390
Due from other funds, Statement of Net Assets - Proprietary Funds 18,681
Total $ 66,071
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B. Transfers

Transfers consisted of the following at September 30, 2002;

Transfers In

Governmental Funds:
General Fund $ 40,000
1966 Sales Tax Special Revenue Fund 60,195
1996 Sales Tax Special Revenue Fund -

1996 Sales Tax Bonds and Certificates of

[ndebtedness Debt Service Fund 107,837
Proprietary Fund:

Enterprise Fund 58,088

Total $266,120

Transfers Out

§ 10,195
50,000
165,925

40,000
$ 266,120

Transfers are used to (a) move revenues from the fund that statute or budget requires
to collect them to the fund that statute or budget requires to expend them and to (b) use
unrestricted revenues collected in the general fund to finance various programs accounted for

in other funds in accordance with budgetary authorizations.

Louisiana Community Development Block Grant

Included within the Utility Fund is the activity of the Louisiana Community Development
Block Grant Fund (LCDBG). These grant funds were received from the State of Louisiana
Division of Administration for a sewer system improvements project. During the fiscal year ended
September 30, 2002, the Town received $59,387 of funds, which were used to complete the
project. Current year expenses were incurred in the amount of $67,475 for engineering fees and
construction costs. The excess amount of $8,088 was transferred from the 1996 Sales Tax Fund.
The total cost of the project was $1,015,876, of which $981,315 was funded by the grant and

$34,561 from Town contributions.
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TOWN OF PORT BARRE, LOUISIANA
General Fund

Budgetary Comparison Schedule
Year Ended September 30, 2002
with Comparative Actual Amounts for Year Ended September 30, 2001

2002
T Variance with
Final Budget
Budget Positive 2001
~Original __Final Actual  (Negative)  Actual
Revenues: -
Taxes $100,000 $ 99,000 $109,107 $10,107 $117,737
Licenses and permits 44 380 54,685 54,535 (150) 45 347
Intergovernmental 58,041 64,660 73,650 8.990 65,572
Fines and forfeits 172,000 190,000 183,495 (6,505) 186,943
Miscellaneous 46,900 63,260 63,291 31 54228
Total revenues 421,321 471,605 484,078 12,473 469,827
Expenditures:
Current -
General government 92.860 39 819 86,194 3,625 89,486
Public safety - police 404,800 375,635 374,098 1,537 401,466
Culture and recreation 6,000 7,140 3.829 3,311 9 975
Capital outlay - 23 571 23,465 ] OE_ 9 498
Total expenditures 503,660 496,165 487,586 8,579 510,425
Deficiency of revenues
over expenditures (82,339) (24,560) (3,508) 21,052 (40,598)
Other financing sources:
Operating transfers 1n 70,000 40,000 40,000 - 48,536
Operating transfers out - (10,195) (10,195) - -
Total other financing
sources (uses) 70,000 29,805 29,805 - 48,536
Excess (deficiency) of
revenues and other sources
over expenditures and
other uses (12,339) 5,245 26,297 21,052 7,938
Fund balance, beginning 126,250 126,250 126,250 - 118,312
Fund balance, ending $113,911 $131,495 5152547 $21,052 $126,250

T ——————
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TOWN OF PORT BARRE, LOUISIANA
1966 Sales Tax Special Revenue Fund

Revenues:
‘Taxes

Expenditures:
Current -
(General government:

Professional fees
Miscellaneous

Total general government

Highways and streets:
Salaries
Electricity for street lights
Maintenance and materials
Street materials and supplies
(Group wnsurance

Payroll taxes
Miscellaneous

Total highways and streets

Culture and recreation

Capital outlay
Total expenditures

Excess {deficiency) of revenues
over expenditures

Other financing sources (uses):
Operating transfers in
Operating transfers out

Total other financing sources (uses)

Excess of revenues over
expenditures and other uses

Fund balances, beginning

Fund balances, ending

Budgetary Comparison Schedule
Year Ended September 30, 2002
With Comparative Actual Amounts for Year Ended Septemver 30, 2001
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2002
Variance -

Budget Favorable 2001
Original Final Actual (Unfavorable) Actual
$ 136,000 $150,000 §151.135 $ 1,133 $136,391

4,100 5,000 5,345 (343) 3,640
1,400 1,500 2,284 (784) 1,308
5,500 6,500 7,629 (1,129) 4,948
91,000 82,000 76,675 5,325 80,084
25,000 23,000 23,127 (127 25,513
10,000 8,500 11,068 (2,568) 10,006
5,000 4,500 4151 349 9,439
12,000 11,200 10,892 308 11,254
8,000 6,273 6,014 259 6,287
3,600 3,600 2,500 1,100 2,550
154,600 139,073 134 427 4646 145,133
10,500 4,800 4225 575 10,405
- - 3,115 (3,113) 1,295
170,600 150,373 149,396 977 161,781
(34,600) (373) 1,739 2,112 (25,390)
95,000 60,195 60,195 - 90,000
(60,000)  (50,000) (50,000) - (60,000)
35,000 10,195 10,195 - 30,000
400 9,822 11,934 2,112 4,610
45,360 45,360 45,360 - 40,750
$ 45,760 $ 55,182 § 57,294 $ 2,112 $ 45,360
—1 ———— e — — ———————— p————————————



TOWN OF PORT BARRE, LOUISIANA
1996 Sales Tax Special Revenue Fund

Budgetary Comparison Schedule
Year Ended September 30, 2002
With Comparative Actual Amounts for Year Ended Septemver 30, 2001

2002
T a Variance with
Final Budget
Budget Positive 2001
Original | Final Actual Negative Actual
Revenues: o N )
Taxes $ 168,000 §182050 § 184,721 $2,671 $167,055
Interest 3,000 - 912 012 2,804
Total revenues $ 171,000 § 182,050 § 185,633 $ 3,583 $169,859
Expenditures:
Current -
General government:
Professional fees 5,150 5,000 5,775 (775) 4,090
Miscellaneous 1,800 2,000 1,847 153 1,671
Total general government 6,950 7,000 7,622 (622) 5,761
Excess (deficiency) of revenues
over expenditures 164,050 175,050 178,011 2,961 164,098
Other financing uses:
Transfer to 1966 Sales Tax Fund (95,000) (50,000) (50,000) - (90,000)
Transfer to1996 Sales Tax Bond Debt Service Fund (104,149) (107,837) (107,837) - (105,485)
Transfer to Utility Fund - (8,088) (8,088) - -
Total other financing sources (uses) (199,149) (165,925) (165,925) - (195,485)
Excess (deficiency) of revenues over
expenditures and other uses (35,099) 9,125 12,086 2,961 (31,387)
Fund balances, beginning 133,302 133,302 133,302 - 164,689
Fund balances, ending $ 98203 $142427 $145388 $2,961 $133,302

|
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OTHER SUPPLEMENTARY INFORMATION
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OTHER FINANCIAL INFORMATION
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TOWN OF PORT BARRE, LOUISIANA
(General Fund

Budgetary Compariosn Schedule - Revenues

Year Ended September 30, 2002
With Comparative Actual Amounts for Year Ended September 30, 2001

2002
T Yarnance -
Favorable 2001
Budget Actual (Unfavorable) Actual
Taxes:
Ad valorem $§ 35,000 36,470 $ 1,470 § 26,634
Interest and penalties on taxes - 79 79 1,803
Franchise -
Electric and cable TV 64,000 72,558 8,558 8¢ 300
Total taxes 99,022 109,107 10,107 117,737
Licenses and permits:
Occupational licenses 48500 48,395 (105) 42,172
Liquor licenses 6,150 6,105 {45) 3,105
Building permits 33 3 - 70
Total licenses and permits 54,685 54,535 (130) 45,347
Intergovernmental:
United States Department of Justice -
COPS Fast grant 30,080 30,080 - 30,476
State of Louisiana -
Beer taxes 9,000 . 8,594 (406) 9.463
Video poker 18,700 22,419 3,719 20,010
State grants 5,113 10,790 5,677 4.000
St. Landry Parish Housing Authority 1,767 1,767 - 1,623
Total intergovernmental 64,660 73,650 8,990 65,52
Fines and forfeits 190,000 183,495 (6,505) 186,943
Miscellaneous:
Donations - - - 830
Rent 41,220 41,220 - 43,720
Parks and recreation 6,000 5,635 (345) 6,523
Sale of equipment 870 870 - 1,479
Unemployment tax rebate 14,670 14,670 - -
Other 500 87?_ 376 I@
Total miscellaneous 63,260 ____}53,291 31 54,228
Total revenues $ 471,605 $ 484,078 $12,473 $ 469,827
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TOWN OF PORT BARRE, LOUISIANA
(eneral Fund

Budgetary Comparison Schedule - Expenditures

Year Ended September 30, 2002
With Comparative Actual Amounts for Year Ended September 30, 2001

2002
Variance -
Favorabie 2001
Budget Actual {Unfavorable) Actual
Current:
General government -

Advertising $ 1,500 § 1L,164 $ 336 $§ 739
Dues and subscriptions 2,000 1,223 777 1,371
Insurance 2,115 2,117 (2) 1,672
Legal fees 1,200 1,200 - 1,200
Mayor's allowance 6,000 6,000 - 6,000
Medtical and drug testing - | 705 (705) 192
Miscellaneous 3,000 1,863 1,137 237
Office supplies 400 321 79 -
Payroll taxes 2,352 2,352 - 2,352
Professional fees 18,800 16,945 1,855 19,899
Salaries - mayor and council 30,750 30,750 - 30,750
Salaries - other 7,122 7.521 (399) 7.121
Travel and meetings 5,500 5,324 176 6,185
Preparation of tax roil 2,730 2,729 1 2,434
Repairs and maintenance 950 - 950 5,609
Coroner's fees 400 300 160 725
Contract labor 300 - 500 -
Electricity 4,500 5,680 (1,180) 3,000

Total general government 89,819 86,194 3,625 89,486

Public safety - police -

Feeding prisoners 1,850 1,752 08 410
Insurance 10,575 10,583 (8) 8,865
Insurance deductible - - - 5,000
Group insurance 34 500 34,465 35 37,522
Miscellaneous 3,700 4,095 (395) 4,934
Police car expense 33,400 33,178 222 37,374
Salaries 242,280 245,751 (3,471) 250,460
Payroll taxes . 23,600 22,594 [,006 22,285
Supplies 10,000 8,284 1,716 9,848
Repairs and maintenance 3,500 1,807 1,693 11,970
Uniforms - 1,9G0 1,543 357 774
Training academy - - - 2,150
Travel 1,630 1,532 08 065
Telephone 5,200 5,538 (338) 5,652
Electricity 2,500 2,569 {69) 2,913
Medical and drug testing 1,600 407 593 344

Total public safety 375,635 374,098 1,537 401,466

(continued)
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Budgetary Comparison Schedule - Expenditures (continued)

General Fund

Year Ended September 30, 2002

TOWN OF PORT BARRE, LOUISIANA

With Comparative Actual Amounts for Year Ended September 30, 2001

Culture and recreation -
Park expenses
Electricity for parks

Total culture and recreation

Capital outlay:

General government -
Equipment

Public safety -
Automobiles
Equipment

Culture and recreation -
Improvements

Total capital outlay

Total expenditures

Budget

5,500
1,640

7,140

13,666
9,905

23,571

$ 496,165

frar = e e e
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2002
Variance -
Favarable 2001
Actual (Unfavorable) Actual
2,250 3,250 R,17G
1,579 61 _ 1,796
3,829 3,311 9,975
- - 0,498
13,560 106 -
9,805 - -
23,465 106 0,498
£ 487,386 $ 8579 § 51 0,425_




TOWN OF PORT BARRE, LOUISIANA
1996 Sales Tax Bonds and Certificates of Indebtedness Debt Service Fund

Budgetary Comparison Schedule
Year Ended September 30, 2002
With Actual Amounts for Year Ended September 30, 2001

Variance -
Favorabie 2001
Budget Actual (Untfavorable) Actual
Revenues:
Miscellaneous -
Interest on deposits 1,105 1,100 (5) 1,896
Total revenues 1,105 1,100 (3) 1,896
Expenditures:
Debt service -
Principal retirement 55,000 55,000 - 50,000
Interest 50,475 50,475 - 54,275
Paying agents' fees 1,500 1,466 34 1,388
Total debt service 106,975 106,941 34 105,663
Deficiency of revenues
over expenditures (105,870) (105,841) 29 (103,767)
Other financing source:
Transfers from 1996 Sales Tax Fund 107,837 107,837 - 105,485
Excess of revenues and other source
over expenditures 1,967 1,996 29 1,718
Fund balance, beginning 132,344 132,844 - 131,126
Fund balance, ending $ 134,811  $134,840 § 29 $132,844
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TOWN OF PORT BARRE, LOUISIANA
Street Improvement Bond 01/01/87 Debt Service Fund

Budgetary Comparison Schedule
Year Ended September 30, 2002

With Actual Amounts for Year Ended September 30, 2001

Variance -
Favorable 2001
Budget Actual (Unfavorable) Actual
Revenues:
Taxes:
Ad valorem $ 24500  $25,502 $ 1,002 $ 18,488
Interest and penalties on taxes 1,009_ 37 (943) 1,306
Total taxes 25,500 25,559 59 19,794
Miscellaneous -
Interest on deposits 30 31 1 60
Total revenues 23,530 25,590 60 19,354_
Expenditures:
Current -
General government:
Office expense 5,000 - 5,000 -
Debt service -
Principal retirement 5,000 5,000 - 5,000
Interest 4,055 4,235 (180) 4,595
Paying agents' fees 1,000 1,000 - 1,000
Total debt service 10,055 10,235 (180) 3 10,595
Total expenditures 15,055 10,235 4,820 10,595
Excess of revenues
over expenditures 10,475 15,355 4,880 9,259
Fund balances, beginning 69,071 69.071 - 59,812
Fund balances, ending b 79,546 $84.426 E 4,88(1 $ 69,071

59




TOWN OF PORT BARRE, LOUISIANA
Enterprise Fund

Utility Fund

Schedule of Number of Utility Customers
(Unaudited)
September 30, 2002

Records maintained by the Town indicated the following number of customers were being served during
the month of September, 2002 and 2001:

Department 2002 2001
Gas (metered) 617 643
Water (metered) 1148 1158
Sewerage 763 743
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TOWN OF PORT BARRE, LOUISIANA

Schedule of Insurance 1in Force
(Unaudited)
September 30, 2002

Description of Coverage Coverage Amounts

Workmen's Compensation -

Employer's hability $ 100,000
Surety Bonds -

Town clerk 25,000

Assistant town clerk 10,000

Town Treasurer 5,000

Blanket bond 5,000
General habhility -

Each occurrence 500,000

Aggregate 2,000,000
Property coverage -

Fire and light, extended coverage,

vandalism and mahlicious mischief 415,700

Equipment breakdown coverage 675,700
Public official errors and omissions

Each wrongful act 500,000

Aggregate 1,000,000
Police professional liability -

Each occurrence 2,000,000

Aggregate 2,000,000
Automobile liability coverage 500,000
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TOWN OF PORT BARRE, LOUISIANA

Combined Schedule of Interest-Bearing Deposits - All Funds

September 30, 2002

(General Fund:
Certificate of deposit

Sales Tax Fund:
1996 Sales Tax Fund

Debt Service Funds:

Street Improvement Bonds Fund - savings account
1996 Sales Tax Bonds Fund - savings account

Total debt service funds

Utility Fund:
Unrestricted assets -
Certificate of deposit
Certificate of deposit
Certificate of deposit
Restricted assets -

Certificate of deposit
Savings accounts

Total Utility Fund

Total - all funds

Investments with:
(A) American Bank and Trust, Opelousas, Louisiana
(S) St. Landry Homestead, Opelousas, Louisiana
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Financial Maturity

[nstitution Date
(A) 10/24/02
(A) 10/24/02
(A) N/A
(A) N/A
(A) 10/24/02
(A) 11/24/02
(A) 12/24/02
(S) 1/16/03
(A) N/A

Interest
Rate

1.10%

1.10%

1.50%
1.20%

1.10%
1.35%
2.85%

2.50%
Vanable

Amount

40,515

107,250

1,916
86,063

87,979

20,141
53,632
110,457

21,511
15,572

221,313

$457,057




TOWN OF PORT BARRE, LOUISIANA

Enterprise Fund
yUtility Fund

Comparative Departmental Analysis of Revenues and Expenses
Y ears Ended September 30, 2002 and 2001

Operating revenues:

Charges for services -
{ser charges

Connection charges
Miscellangous

Total operating revenues

(Operating eXpenses:
Professional fees
Engineening fees
Depreciaton
Electnoity
Natural gas purchased
Insurance
Group insurance
Office supplies and expense
Operative maintenance and supplies
Payroll taxes
Salaries
Contract labor
Truck expenses
Water and sewer chemicals
Travel and meetings
Telephone
Bad debts expense (recoveries)
Uniforms

Miscellaneous
Allocation of general and administrative expense

Total operating expenses
Operating income (loss)

Nonoperating revenues (expenses):
Gain on disposal of asset
Interest income
Interest and fiscal charges

Total nonoperating revenues (€xpenses)
Loss before contributions and transfers
Capital contributions

Transfers in {out):
Transfers in
Transfers out

Total transfers in {out)

Change in net assets

Net assets, beginning

Net assets, ending
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_ Totals (Gas
2002 2001 2002 2001
$ 649,668 S 705,904 $241.090  $292,846
5,250 3,640 150 450
16,022 17,725 5,930 5,198
670,940 727,269 247.170 208 494
11,790 12,100 - -
7.387 6,138 1,200 1,200
122.031 120,861 20,632 21,203
63.092 82,794 ) -
88 831 238,246 88,831 238,246
63,808 49,103 13,405 11,381
13,405 16,710 1,351 4 982
13,869 15.580 _ -
56,685 73.625 12,638 7.342
7.892 8,564 2.124 2.773
100,533 110,852 26,553 32.739
15,600 18,016 . .
4687 6,537 - ]
49744 34,518 ; ]
- 323 ) ]
6,165 6,920 2,511 2,670
(3,440) 16,414 {1,280) 5,873
1,329 2.696 - .
19.913 15,196 9,792 5,013
. . 17,238 17,830
643,321 835,193 196 995 351252
27,619 (107,924) $ 50,175 $ (52,758)
. 700
3,897 .196
(33,012) (34,045)
(29,115) (25,149)
(1,496) (133,073)
78,137 216,665
58,088 62,250
(40,000) (50,786)
18,088 11,464
94,729 95,056
4,574,608 4.479,552
$ 4,669,337 $ 4,574,608



General and

Water Sewerage Administrative
2002 2001 2002 2001 2002 2001
$ 202,090 $200,724 $ 206,488 $212,334 $ - 5 -
4,950 2,290 150 900 -
4,964 5,700 5,128 6,827 -
212,004 208,714 211,766 220,061 - -
- . - - 11,790 12,100
- 4933 6,187 . - -
22,186 20,445 79,213 79,213 - -
17,205 24,724 41,839 50,330 4,048 7,540
21,166 17,603 16,227 13,787 13,010 6,332
6,032 6,745 4,022 4,983 - -
- - - - 13,869 15,580
15,412 21,817 25,281 40,696 3,354 3,770
3,461 3,236 2,307 2,555 - -
44 388 45,374 29,592 32,739 - -
- - 13,600 18,016 - -
- - - - 4,687 6,537
39,993 31,525 9,751 2,993 - -
. - - - - 323
1,833 2,132 1,821 2,118 - -
(1,076) 5,232 (1,684) 5,309 - -
- - - - 1,329 2,696
- - 4,749 5,627 5372 4,556
22,983 23,774 17,238 17,830 (57,459)  {59,434)
193,583 207,545 252,743 276,396 - -
$ 18,421 3 1,169 ${40,977) §$(56,335) § - $ -

I 29292909 9IESESeliabis 0 wheeshessssaehigebily 0 € €Daeessaaassesmi SO
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CERTIFIED PUBLIC ACCOUNTANTS
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REPORT ON COMPLIANCE AND ON INTERNAL CONTROL
OVER FINANCIAL REPORTING BASED ON AN AUDIT OF
FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE
WITH GOVERNMENT AUDITING STANDARDS

* A Profassional Accounting Comporatan

The Honorable John Fontenot, Mayor
and Members of the Board of Aldermen

Town of Port Barre, Louisiana

| We have audited the basic financial statements of the Town of Port Barre, Louisiana (the Town) as of
and for the year ended September 30, 2002, and have issued our report thereon dated January 9, 2003. We
conducted our audit in accordance with auditing standards generally accepted in the United States of America
and the standards applicable to financial audits contained in Government Auditing Standards issued by the
Comptroller General of the United States.

Compliance

As part of obtaining reasonable assurance about whether the Town’s basic financial statements are
free of material misstatement, we performed tests of its compliance with certain provisions of laws,
regulations, contracts and grants noncompliance with which could have a direct and material effect on the
determination of financial statement amounts. However, providing an opinion on compliance with those
provisions was not an objective of our audit and, accordingly, we do not express such an opinion. The results
of our tests disclosed no instances of noncompliance that are required to be reported under Government
Auditing Standards.

Internal Control Over Financial Reporting

In planning and performing our audit, we considered the Town's internal control over financial
reporting in order to determine our auditing procedures for the purpose of expressing our opinion on the basic
financiai statements and not to provide assurance on the internal control over financial reporting. However,
we noted a certain matter involving the internal control over financial reporting and its operation that we
consider to be a reportable condition. Reportable conditions involve matters coming to our attention relating
to significant deficiencies i the design or operation of the internal control over financial reporting that, in our
judgment, could adversely affect the Town's ability to record, process, summarize and report financial data
consistent with the assertions of management in the financial statements. The reportable condition is
described in the accompanying summary schedule of current and prior year audit findings and cormective
action plan as item 02-1(1C).

133 Soudh Beadls 113 East Bndge Sireet 133 East Waddil 1234 David Drive, Suite 105 408 W, Cotton Street 332W Sixth Avenus 200 South Main Strest
Lafaystte, LA 70508 Breaux Bridge. LA 70517 Marksville, LA 71351 Morgan City, LA 70380 Ville Platte, LA 70536 Oberlin, LA 70655 Abbeville, LA 705§ 1
Phang (117) 232-4]41 Phone (337) 332-4020 Phane {118) 253-9252 Phaone (985) 384-2020 Phone (337} 3632792 Phone (337) 639-4737 Phone (337) 893-7944

Fax (337) 232-8660 Fax (337) 332-2867 Fax (318) 253-868) Fax ($85) 384.3020 Fax (337) 3633049 Fax (337) 639-4568 Fax (337) 893-7046
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A material weakness is a condition in which the design or operation of one or more of the internal
control components does not reduce to a relatively low level the risk that misstatements in amounts that
would be material in relation to the financial statements being audited may occur and not be detected withn a
timely period by employees in the normal course of performing their assigned functions. Our consideration
of the internal control over financial reporting would not necessarily disclose all matters in the internal control
that might be reportable conditions and, accordingly, would not necessarily disclose all reportable conditions
that are also considered to be material weaknesses. However, we believe the reportable condition described
above 15 a material weakness.

We also noted other matters involving the internal control over financial reporting that we have
reported to management of the Town in a separate letter dated January 9, 2003.

This report 1s intended for the information of management, federal awarding agencies, and pass-
through entities and is not intended to be and should not be used by anyone other than the specified parties.
However, this report is a matter of public record and its distribution is not limited.

Kolder, Champagne, Slaven & Company, LLC
Certified Public Accouniants

-y

Latayette, Louisiana
January 9, 2003

67




89

"IN Y3 Ul
s1seq ajqenjold e uo aerado 0] punj ay) Jqeud pjnoys
saanpooold asoyi -pasinbal i sorel asealour Joyuny
[[IM pue apew 234 Uued SUONONPAI YM SUIULIIIP
01 $asUadxd Jutpedap |[@ SZIUNIDS |{im [ouuosiad
pue S[BIOIJO uUMOL  ‘Aeuonippy  'saes  Aygnn

'siseq aqeyyoid e
uo 2je12do 09 pun,g ANpIN AU J0] Japlo ul sosuadxd
duiseaudap Jospue sajel ANjnn IUISEAIOUL JIPISUOD
pinoys umo] a4yl "€L0°CS1$ JO siajsuedy Junerddo

Yy umo],  sed oy sseasour 0) aaeyauns juaunsnipe [onj 2w sed 210j04 S$SOf e pasuanddxe pung Annn oyl
VIN “neawod nuog,  w pauswaldwl sey umof, a1 “[00T *] YoIRIA AN Y {BILE ] ‘1007 ‘0t Pquadag papus mmak [easy 21 Juningg 000¢ (TWIZ-10
IS TUSUISSeUe A
‘Sa1Inp Jo uonedaldas 3)adwos saaryse 0) "WNSAS FUIUNCIDE Y1 LIYHM
B[ UMD 9)qised] aq jou Arw ) ‘jduuosiad [puonppe Jo 11Jauaq suonoun) jo uoneSaidas syenbape saey jou pip
V/IN ‘XNeawo) BLIOL  -1502 a1 pue uonelado ayy Jo 9zis oyt uodn paseq V/N umo ], o) ‘seafojdwa Jo Jaquinu fews ayy 0y angg  umowyuy QD110
JJOTIU0Ty TEISTU]
-- (10/0£/60) YVAA HONId
a1nng oy} ul stseq dqeyoad 'siseq apqeijosd v uo swaado
e uo jeiado 01 Juswredap aFeIOMas 1] d[qrUD PINOYS 01 juawimdap oY) J0] JapIio ul sasuadxe Fuiseasdap
sainpaocosd 9Say] "apewl 2Q UBD SUOCHONPAI M o/pue sajer adelomas BuUiSeaIou;  JOpIsSU0d
SUIULIDIOP 0] SASUAXd judwiredsp 2ZIUNNIS £]2500 pInoYys umo], YL 'LL60F$ JO sso] Funesado ue
N2 UM, 1M pue paimbal s aseanul ARl e IPIAYA JUULINIP pasusiadxs judunreda deramag pund Lnn o2u
V/N ‘XNeswo) EBHOJ, 0] SIjed ITBIIMIS JULND MAAA (M S[BIDIJJO UMO],  [elled ‘700 ‘0f Jequwadag papus Ieaf jeasy a2 Suun(g 0007 (‘IN)Z-20
BT T IS WS SEUEIA]
"SNP Jo uoNeFaigas 23[dwod AR 0} "W3ISAS FUTIUNOIIE Y] UM
NIOJD UMO ],  2[QISea) 2q Jou Aelt )1 ‘jautosiad [euonippe Jo jauaq suonounj jo uonedaidos ayenbape sAvy jou pIp
Y/N ‘Xneawo) BLIOJ, -1S00 Syl pue uonesddo oyl Jo dzIs Yy uodn paseq V/N UMo] ayl ‘sadfojdua jo 1aquuinu [[ews Ayl o) ang uMouu (OD1-20
JOIUCT Tews]
- -~ (20/0£/60) AVIA LNTIND
are(] U0SIa4 19BIU0)) PauUR}d UOIIOY SAND2LI0)) uae] duipurg yo uonduosa(g " paingoQ ‘'ON ‘oY
uon3dwo;) Jo sauweN uonOy Ajremiu]
paedinuy JAIIALID)) guiput ]
183 X OS]

£00T ‘0¢ 1equandag

UR[J UONDY SA1DALI0)) pue
STUIpUL] NPNY Ie3 X I011] pur JuaIn) JO ANpayss Lewung

JAdHVH LE0d 40 NMOL




¢ Burtan Kolder, CPA”

Russell ¥ Champagna CPA”
ictar R Siaven, GPA*

Conrad O Chapman, CPA®

P Troy Cournlla, CPAT

Garaid A Thibodeaux, Jr, CPA™

Allert J LaBry CPA

Harry } Clostio, CPA

Panny Angelle Scruggins. CPA
Chnstine L Cousirt, CPA
mMary T Thibodeaux. CPA
Kelly M Doucet , CPA
Kenrneth } Rachal, CPA
Cheryl L. Bartley, CPA

Robart 3 Carter, CPA

“ A Profassanal Accounling Corparalion

KOLDER, CHAMPAGNE, SLAVEN & COMPANY, LLC

CERTIFIED PUBLIC ACCOUNTANTS

P.O. Box 82329

Lafayette, LA 70598

Phane {337) 232-4141
Fax (337) 232-8660

MANAGEMENT LETTER

The Honorable John Fontenot, Mayor

and Members of the Board of Aldermen

Town of Port Barre, Louisiana

WERB SITE
WWW KCSRCPAS COM

MEMBER OF

AMERICAN INSTITUTE OF

CERTIFIED PUBLIC ACCOUNTANTS

SOCIETY OF LOWISIANA

CERTIFIED PUBLIC ACCOUNTANTS

During our audit of the basic financial statements of the Town of Port Barre for the year ended

September 30, 2002, we noted an area 1
practices of the Town may be desirable. There

consideration:

n which improvements in the accounting system and financial
fore, the following recommendation is submitted for your

The Utility Fund sewerage department experienced an operating loss before operating
transfers of $40,977. The Town should consider increasing sewerage rates and /or
decreasing expenses in order for the department to operate on a profitable basis.

We would like to express our apprect
assistance rendered to us during the performance of our au

assistance in implementing any of our recommendations, please feel free to contact us.

Lafayette, Louisiana
January 9, 2003

183 South Beadle
Lafayette, LA 70508
Phone (337) 232-4141
Fax (337) 232-8660

|13 East Bridpe Street
Breaux Bndge, LA 70587
Phone (337) 332-4020
Fax (337) 332-2867

133 East Waddil
Masksville, LA 71351
Phone (3 8) 253-9252
Fax (318) 253-8681

ation to you and your office staff for the courtesies and
dit. Should you have any questions or need

Kolder, Champagne, Slaven & Company, LLC

Certified Public Accountants

1234 David Drive, Suite 105
Morgan City, LA 70380
Phone (995) 184-2020

Fax (995) 384-3020

$08 W Cotton Strees
Viile Platte. LA 70586
Phone (317} J63-2792
Fax (337) 3563-3049

332 W Sixh Avenue
Oberlin, LA 706535
Phone (337) 639-4737
Fax {337) 619-4368

200 South Main Strext
Abbevitle, LA 7051
Phone {337 2937944
Fax (337) 893-7946




